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YOU LIKE
TO GO ON AN
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FUSE
CREATIVE
PEOPLE
TOGETHER!




S R

IT'S OUR
RESEARCH
AND
DEVELOPMENT
PROJECT.

A

-
g £7.
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WE RAN IT
BETWEEN
2021 AND
2024, IN THE
CONWY VALLEY
IN RURAL
NORTH
WALES.




WE AIMED

WITH

TO BRING CREATIVITY
ARTISTS, AS A CATALYST
PARTNERS, AND FOR CREATING
COMMUNITIES CHANGE!
TOGETHER -

AMBITIOUS,
WOW.

WELL,
WE HAD OUR
QUESTIONS
AND DOUBTS
BEFORE
STARTING THE
PROJECT.




IWAN AND I
ARE BOTH
EXPERIENCED
FREELANCERS,
BUT WE’D NEVER
DONE ANYTHING
LIKE THIS
BEFORE.

AND I WAS
WONDERING,
MAYBE WE
SHOULD HAVE JUST
GIVEN THE MONEY

TO COMMUNITIES
AND LET THEM
DECIDE WHAT

TO DO WITH IT?
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LUCKILY, WE'VE HAD PARTNER
ORGANISATIONS SUPPORTING US!

SOME OF THEM HAVE BEEN PART OF THE
PROJECT FROM THE START.

OTHERS BUILT CONNECTIONS WITH US
AS THE PROJDECT WENT ON.

: 3"'!;: .

AN R
LA
ECICIALEHAN

Irina'2y



RIGHT FROM
THE START,
WE DECIDED TO
DO THINGS
DIFFERENTLY!

ARE OUR
PRINCIPLES.

PRINCIPLES:

-IT'S OK TO NOT KNOW
ALL THE ANSWERS OR
DETAILS AT THE START!

-BE RESPONSIVE f&
AND AGILE

- BE AWARE OF WHO
IS MAKING DECISIONS

-BE AWARE QF WHO IS
EXCLUDED, AND
REDUCE BARRIERS




THE WATER IMPORTANT

CONGREGATES AREA, WITH
EUROPEAN HERE
AREA OF LOTSO?!?ING
SCIENTIFIC )
INTEREST

- FLOODING

COMMUNITIES *

FLOW ALONG =

WITH THE
RIVER

SUSTAINABLE USE OF
NATURAL RESOURCES

FORESTRY
WOODLAND
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WE STARTED
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ONCE WE'D
ESTABLISHED
WHAT WAS
ALREADY
GOING ON

IN THE
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SINEMA
BEICIO!!

SO WE
CAME UP
WITH THIS

AREA...

IDEA
FOR...

CINEMAT”



WE SPENT TIME CHECKING IF THERE WAS INTEREST.

[
WE KNOCKED DISTRIBUTED AND SET UP
ON PEOPLE’S FLYERS... A STALL.

DOORS...
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SPENDING
TIME
TOGETHER
IS EVEN

BETTER THAN
THE FILM! \ )

4 THE EVENT
ITSELF WAS | =
BRILLIANT!H  f-




AFTER THAT,
WE STARTED
A CALLOUT TO
TAKE PART
IN THE
PROJECT.

WE
DELIBERATELY
OPENED IT UP TO
“CREATIVES”
RATHER THAN
YARTISTS"...
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WALKS OF LIFE.
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TO
ENCOURAGE THAT
CONVERSATIONS GOES WELL
FROM ALL WITH YOUR
PRINCIPLE OF

REDUCING
BARRIERS!




WE WANTED
TO GIVE
CREATIVES
FREEDOM
TO EXPLORE,

RATHER THAN

THAT
ENCOURAGED
MEANINGFUL

TELL THEM

) WHAT TO DO.
R 7
".‘\" -

ENGAGEMENT
AND TRUST.

NOW,
Q WOULD
'66 CREATIVE CONVERSATIONS YOU LIKE TO
- R SEE THE
ACTIVITIES?
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I'M ALISON,
AND THIS IS
TY DECHRAU -
THE HOUSE
AT THE
BEGINNING!

YOU'RE
WELCOME TO
WALK AROUND
LLYN CONWY,
EXPLORE,
AND REST!

THERE ARE ALSO THOUGHT-PROVOKING

OBJECTS IN THE BOX THAT LINK TO
/ THE PAST OR THE FUTURE. , \/( /7
\ \\\\\ /



WE EVEN
HAVE A
“FUTURE
TELLER”
IF YOU ARE
BRAVE
ENOUGH!

o
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HI, I'M v
PSRy - I'VE BEEN
WELCOME TO
TALKING TO
THE PAST,
THE PEOPLE OF
PRESENT,
DOLGARROG
AND FUTURE
TREASURE TO FIND OUT
HUNT! WHAT PLACES
: L MAKE IT
S SPECIAL.

WE'VE
MADE CARDS
SHOWING
THE PAST AND
7\ PRESENT OF




I'™M
KRISTIN.

I TURNED AN = i
EMPTY SHOP IN p 521
PENMACHNO INTO ORIEL MACANO
A COMMUNITY —

GALLERY...

Er,

J]J WHERE

PEOPLE
CAN COME
TOGETHER

AND TAKE PART
IN THE ARTS.

GREAT USE
OF PUBLIC

WOW -

SPACE!




I GATHERED
A GROUP OF
VOLUNTEERS

TO WALK ALONG
THE RIVERS ROE
) AND HENRYD

T0
REMOVE
HIMALAYAN

LOOK PRETTY,

BUTIT
DAMAGES
RIVER
BANKS...

0’1 g an 6“‘/54.9:

AND
STOPS
OTHER

PLANTS
GROWING.
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TAKING
PART IN
THIS MADE

ME FEEL
REALLY
USEFUL!




I WORKED
WITH THE
FARMING
COMMUNITIES

IN UPPER
CONWY
VALLEY.
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I THINK
STORYTELLING
IS REALLY

IMPORTANT, “WHAT WILL =

SO WE WERE YOU TELL

EXPLORING TOMORROW?” ————
FUTURE

STORIES -
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HI, I'M
JACKIE,
AND THIS IS
GWYL
GARROG!

IT's
50 MUCH
MORE THAN
JUST A
VILLAGE

bz ovIIT

I STARTED A
COMMUNITY
FESTIVAL TO
GET PEOPLE
TOGETHER...

AND
SHOW THAT
WE REALLY
LOVE OUR
VILLAGE!




A FEW HOURS
LATER...

WHEW!
THAT WAS
A REALLY
FUN DAY.

I'M
TIRED NOW
THOUGH!

TIRED?
SHE'S NOT
THE ONE
ROWING...

ELSE DID
YOU DO IN
DYFFRYN

DYFODOL?



WE
OFFERED
£200 FOR

IDEAS THAT

COULD MAKE

COMMUNITIES

DID “SMALL
INTER-
VENTIONS". —

OCH, I
MIGHT HAVE

ME TOO!

I BET YOU
JUST LOVED
HOLDING
THAT SIGN!




SPANED AND CHAT”
FOR PARENTS AND CARERS
OF NEURODIVERGENT CHILDREN

LLANRWST LIBRARY
CRAFT SESSION

SO THIS
FORMAT
WORKED
QUITE WELL
THEN!

FURTHER FUNDING
TO SUPPORT DISABILITIES
\ IN RURAL AREAS
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AS A
PROJECT
REVIEWER,
WHAT DO
you
THINK?

LET GO
OF ANY
EXPECTATIONS,
AND SPEAK
YOUR MIND!




THE WHOLE
PROJECT
IS VERY
“GRASSROOTS”,

SEEING HOW
COMMUNITIES
A\ WERE INVOLVED

\ AT ALL 7z
STAGES. [

YOU HAVE IT'S GREAT

DONE A LOT OF THAT EVEN
CREATIVE THE IDEAS THAT
“FEELING DIDN'T WORK
AROUND” OUT BECAME

AT THE START! PART OF YOUR

LEARNING.
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I ALSO
ADMIRED
YOUR
APPROACH
OF DOING
THINGS
DIFFERENTLY...

... AND YOU
MADE AN EFFORT

TO INVOLVE
PEOPLE WHO s0
NORMALLY NO-ONE
WOULD NOT EELT
CONSIDER EXCLUDED
THEMSELVES FROM THE
"ARTY"... ACTIVITIES.
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WHICH
CREATIVE
ACTIVITY
RESONATED
WITH YOU THE
MOST?

OH,
THEY WERE
ALL
BRILLIANT!

T

BUTI
ESPECIALLY
LIKED
LINDSEY’'S
TREASURE
HUNT.

I COULD
USE SOME OF
HER APPROACHES
FOR IDEAS
GENERATION
IN MY COMICS
WORKSHOPS!
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THE
ACTIVITIES
CAN ALSO BE

I ALSO

LOVED EMRYS'
IDEA OF BEING A Eﬁf 3?3;5”
g CREA‘[WE LOCATIONS,
FRIEND” TO AS THEY
THE PEOPLE HE ADAPT TO
iNTEJ:#ﬁTED THE NEEDS OF THE
! COMMUNITIES,
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YOU KNOW,
I SOMETIMES
WONDER...

WILL PEOPLE
BECOME MORE
DISCONNECTED,
EXISTING IN THE
SAFETY OF THEIR

ARTIFICIAL
WORLDS... /!

WHAT THE

FUTURE
WILL BE LIKE
FOR MY
CHILDREN.

WHILE THE
PHYSICAL
WORLD
CRUMBLES
AROUND
THEM?




I HOPE NOT -
AS LONG AS
PEOPLE
CAN GET AND
TOGETHER... TAKE PART IN
SOMETHING
THAT MAKES
A REAL
CHANGE.
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ata
l" - :I(’}::’ 20N

I THINK
DYFFRYN
DYFODOL
DEMONSTRATED
THE VALUE OF THE
COMMUNITIES
COLLABORATING
AND STARTING A
CREATIVE
DIALOGUE.
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